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REVIEW  AND  APPROVAL  BY  HIE  GOVERNOR 
of 
THE  STATE  PLAN  ON  AGING 


I  hereby  approve  and  submit  the  State  Plan  on  Aging  for 
fiscal  year  1977,  which  includes  State  objectives  and 
action  plans  for  implementation  of  the  Title  III  and 
Title  VII  Programs  and  a  commitment  that  t'   State  will 
carry  out  therje  programs  in  keeping  vjith  the  provisions 
of  the  Act,  and  all  established  regulations,  policies 
and  procedures. 


(Date) 


(Signed) 
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^  A. -*»->. --*.- 


(Governor) 
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ATTORNEY  GENERAL  CERTIFICATION 

Montana  Department  of  Social  and  Rehabilitation  Services 

I  certify  that   Anim  Services  Bureau 

(Designated  State  Agency) 


1)  has  the  authority  to  prepare  the  State  plan; 

2)  is  the  sole  State  agency  responsible  for  administering 
the  State  plan; 

3)  is  primarily  responsible  for  coordination  of  State  programs 
and  activities  related  to  the  purposes  of  the  Older  Americans 
Act  of  1965,  as  amended. 


I  further  certify  that  nothing  in  this  State  plan  is  inconsistent 
with  State  law. 


Date  '^  Signature /„_ 


ritle 


JuUc^ 


STATE   Montana 


FY  19   78 


CONDUCT  OF  PUBLIC  HEARING (S)  ON  STATE  PLAN 


( 


Pricr  to  submission  of  this  State  plan  for  approval,  a  public  hearing (s) 
on  the  content  of  the  plan  was  conducted.   The  following  is  a  descrip- 
tion of  how  the  hearing  process  and  actual  hearing (s)  were  conducted 
including  the  method  by  vrhich  public  notice  of  the  hearing(s)  was  given; 
date(s)  and  location(s)  of  the  hearing(s);  opportunities  given  to 
the  State  advisory  coirjnittee  on  aging,  area  agencies.  Title  VII  nutri- 
tion projects,  and  their  advisory  councils  for  prior  review  of  the 
plan;  number  and  categories  of  persons  in  attendance  at  the  hearing(s) ; 
method  by  V7iiich  State  agency  reviewed  comments  and  suggestions  after 
]iearing(s);  changes  made  in  State  plan,  if  any,  as  a  result  of  meeting(s) . 


V. 


Thf:  State  Plan  and  conies  of  the  Title  IV-A,  Title  V,  Leqal  Services  and 
Nursing  Home  Ombudsman  nran  applications  were  mailed  to  all  Area  Agency 
I  offices.  Title  VII  projects,  State  Advisory  Council  members,  and  the 
State  Agency  field  offices  on  July  29,  1977.  The  Plan  and  grant  applica- 
tioiiS  were  available  for  inspection  at  the  Area  Agencies,  Title  VII 
Projects  and  State  offices  8:00  a.m.  -  5:00  p.m.,  Monday  through  Friday. 

Montana's  daily  and  weekly  newspapers  ran  a  legal  ad  once  each  week  for 
four  consecutive  v/eeks  prior  to  the  public  hearing.  The  ad  explained 
the  availability  of  the  State  Plan;  the  locations  of  the  plans;  the  date, 
tinie  and  location  of  the  public  hearing. 

The  public  hearing  v;as  held  on  August  10,  1977,  at  1:00  p.m.  at  the  Mon- 
tana Department  of  Social  and  Rehabilitation  Services  auditorium,  Helena, 
Montana.  The  hearing  was  conducted  under  Roberts  Rules  of  Order  and  the 
Statue  Agency  Chief  acted  as  Chairman.  Twenty-six  people  attended  the 
he^rinn  and  represented  other  State  agencies.  Area  Agencies,  Title  VII 
Projects,  County  Councils  on  Aging,  Montana  Association  of  Senior  Citizens 
State  Advisory  Council,  Montana  Poverty  Council,  Associated  Press,  Area 
Advisory  Councils.  Proponents  of  the  plan  were  called  for  three  times; 
th';re  were  tv/o  and  their  written  testimony  was  recorded.  ODponents  were 
called  for  three  times  and  there  were  three.  Their  coirments  concerned 
the  inclusion  of  Area  Plan  Objectives  in  the  State  Plan.  It  was  explained 
that  the  format  of  the  State  Plan  did  not  call  for  such  information  and 
that  the  Area  Plans  had  not  been  received  and  approved  as  of  that  date 
for  their  inclusion. 

Written  objections  to  and  support  of  the  State  Plan  were  permitted  for 
fourteen  days  following  the  public  hearing  -  through  August  24,  1977. 
There  were  none.  Neither  the  formal  hearing  nor  the  request  for  written 
co'iments  necessitated  changes  in  the  Plan  or  the  Title  IV-A,  Title  V, 
Legal  Services  and  Mursing  Home  Ombudsman  grant  apnlicatiei.s  as  presented. 
The  State  Advisory  Council  reviewed  the  final  draft  of  the  State  Plan  prio 
to  submission  to  the  Governor. 


PART  I:    STATE  OBJECTIVES 


Juj- 


STATP MODtana CXHIBIT  M 

FY  19 '/'&  Pa9e_±_of_^ 

SUMMARY  LISTING  OF  STATE  ORJcCTlVF.S 


Object  ivo  *  I     Deve'lop  a  fornid!  monitoring  and  trackinri  system  for  the  Aqincj 
Services  Bureau  staff  by  September  30,   1978. 


ot;K'(t;ve  #2  Develop  a  needs  analysis  and  data  collection  system  by  September  30, 


objeci.>/e  #3  By  March,  1978,  sign  a  formal  agreement  v/ith  the  Montana  Senior 
;  Citizens  Association  to  improve  and  expand  advocacy  activities. 


Objective  #4  Improve  the  quality  of  in-home  services  by  September,  1978, 


ob,e.-u>,e  '^5  Tiie  State  Agency  ■-   1  endeavor  to  assure  tliat  betv/een  14,500  and 
i  15,500  of  the  State's  seniors  v-zill  receive  transportation  services  by  September 
i  30.  1978. 


obi€C!,v?  #K,  intenrate  Title  XX  services,  as  they  apply  to  senior  citizens,  into 
the  administrative  course  of  the  Aging  Services  Bureau  by  July  30,  1978. 


lAiuith  Continudlion  Shtet..  <ii  Niui.'Il'CI) 


_     STATE       Montana exhibit  m 

A     ''Y19  78  Page     ^      of    ^ 

^^  SUMMARY  LISTING  OF  STATE  OBJECTIVES 

(Continued) 


Objec 


,i,,^  J?  7  Develop  by  September  30,  1978  three  formal  apreenients. 


Objective*  8  To  standardize  the  nuality  of  meals  served  under  Title  VII  by 
institufTnq  the  nutrient  standard  method  of  menu  olanning  and  monitoring 
by  October" 31,  1977. 


ob.ec.ive  #__!  Expand  the  usage  of  U.S.D.A.  commodities  by  Title  VII  Projects 
by  Sentember  30,  1978. 


Objective  #  10  To  develop  formal  cooperative  agreements  with  four  agencies  to 
increa5e~Ehe  coordination  of  resources  for  services  to  particinants  in 
nutrition  proqrams  by  April  30,  1978.  (Title  VII  Programs) 


I  obiective  #_1]  To  increase  the  management  capability  of  the  Title  VTFpro.iects^ 
!  by  September  30,  1978. 


Objective  #  1 7       Increase,  by  157,  the  utilization  of  and  participation  in  Aging 
Services  by  the  Indian  Elderly  by  September  30,  1978. 


• 


'Attach  Co'>"i'u£)'.iC'n  Shp»;rs  as  f.'t'-'ied; 


FY  19 ..  .7a_ 


STATEMENT  OF  STATE  CtiJECTIVES 


tXHIBIT  1-2 
Paiie      ^      of Z 


(Eur  each  objrciive  complete  one  set) 


SMlrrii  ,T     .   '   Oli'i'ilivr     l~  _        I 


.  ^ Develop  a  fornicil  monitorinq  and  trackinn  system  for  the 

Agip.c)  Services  Bureau  staff  by  Septefiiber  30,   1978. 


1. 


f),-i!i[in.'!c  'ot  St'hTciiQi'  of  Obieclive  o^id  PfOjecie.l  Impncl. 
t:s|.'i'cijilv  tpr  S-""viiin  Low-income  snd  Minofiiy  Older  Persons 

Assessments  conducted  by  the  Renional  office  durinp  FY  1977,  identified  a  need 
for  improved  documentation  of  monitorina  and  trackinci  of  Aging  Services  Bureau 
activities. 

The  Aging  Services  Bureau  instituted  a  new  filing  system.  Mev/  methods  of 
liionitoring  and  tracking  Area  Agency,  Title  VII  Project  and  State  Plan  activities 
are  needed  to  make  full  use  of  the  systtvi. 

The  information  and  data  received  from  the  nev;  forms,  developed  and  distributed 
by  the  Aging  Services  Bureau  during  the  final  quarter  of  FY  1977,  when  coupled 
v/it!i  the  Master  Itinerary  for  Aging  Services  Bureau  staff  on  Field  Assessments 
of  Title  III  and  VII  projects  will  provide  for  an  improved  monitoring  and 
trackinq  system  on  activities  and  fiscal  matters. 


Majo'  Action  Sieps  to  Arhipve  Objective: 


si^p  '  Orientate  Aging  Services  Bureau  staff  to  Master  Itinerarv 
for  Assessments  and  tie-in  to  monitoring  and  tracking  system. 


I — 


I  si.f.  ?  Assign  specific  trackinn  and  monitoring  activities  to 
!  e.=?ch  Aninq  Services  Bureau  staff  member. 


s,.p  3  Develop  and  distribute  to  Aging  Services  Bureau  staff 
)i    a  schedule  for  Aging  Services  Bureau  staff  meetings. 


(Atl.ich  Coniinjstion  Sheets  as  N'eet'-'di 


Estimated  Dale 
of  Comnlution 


October  31 ,  1977 


November,  1977 


Monthly 
September  30,  1978 


I  UU  .' 


'.TATL       "ontatia 


P  Y  1 1.'   ' 


EXHIBIT  12 
Page      ?      of      2 


STATEMEr^T  OF  S7  ATE  OBJECTIVES 


(Continued) 


Major  Action  Steps  to  Achieve  Objective: 


Esiimnlff)  Date 

of  Cofnpletion  | 


Step  A     Develop  and  redefine  activity  reporting  schedules, 


i    ?tep  b     Desiqn  and  distribute  to  Aginq  Services  Bureau  staff 
j     monthly  State  Plan  activities  reports. 


I       Step    6 


^ 


Step     7 


lep    8 


Step    9 


Srep  10 


Step  "i  1 


Step  12 


Monthly 
September  30,  1978 


Monthly 
September  30,  l^ys 


Step  13 


UUli 


SlATf    __}.5^rtt&^^a- 
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FV  \9  _Z0. 


STATEMENT  OF  STATE  OBJECTIVES 


Page ] of 


(Eor  each  objective  complete  one  set) 


s-.^iemcn;  ;,'Oh,ecTive  ( ^  _2  ,     Dpveloo  n  pppcls  snalvsis  and  datci   collection  systei.)  bv 
SeptGiv.her  30,   l"/8'. 


R;i'ior„->le  (of  Selection  of  Objective  and  Pro|ccted  Impact, 
cspecidlly  fof  Servinci  Lov.'-lncome  and  Minofity  Older  Persons : 

''lannoement  study  by  umhrplla  agency  and  periodic  Tederal  assessments  have 
docuhiented  need  for  increased  in--depth  collpction  of  data  and  operational 
infcmation.  Presently  oneratinn  vjSTA  field  studv  v/ill  serve  as  partial 
input  fer  data  collection  and  will  improve  state's  Aqino  netv/ork  conception 
of  advccacv  role  when  concerninn  State  Anency,  PSA's  and  Title  VII  project 
areas.  The  system,  once  developed,  will  relate  the  advocacy  role  and  ser- 
vices direction  as  dictated  by  the  needs  of  the  lov-income  and  rninority 
seniors  of  the  state. 


P 

Major  Action  Steps  to  Achieve  Objective; 

Estimated  Date 
01  Connp'etirjn 

Step  1    jppu  and/or  contract  for  trainino  or  orientation  on 
systeviis  development  f(rr  needs  and  data   collection. 

December,   1<^77 

Step  2    Oesinn  system  for  comprehensive  needs   information  and 
data  collection. 

February,   1978 

.Step -^    Coordinate   input  and  collection  procedures  for   system 
j     vith  Area  Agencies  and  Title  VII  areas. 

''arch,   lf^70 

0 

(ATtach  Continual. or.  Shtjtis  ai  Ncedul) 


ju'J-i 


STATF. l^'ontana 

FY  19  2^ 


EXHIBIT  1-2 
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STATEMENT  OF  STATE  OBJECTIVES 


(Continued) 


• 

Major  Action  Steps  to  Achieve  Objective: 

Estimated  Date 
ot  Completion 

Step  4      Inplernentation  of  collection  svstem. 

Anril,   1978 

^         Interpret  collection  svsten  information  as  it  relates 
to  Bureau  services  direction. 

Julv,   1978 

Step  6     Publish  results  of  information  and  data  analysis;  and 
present  any  sugaested  pronram  chanqes  as  indicated  bv  results 

September,   1978 

r 

Step    7 

Step    8 

Step    9 

Step  10 

. 

Step  11 

•^ 

Step  12 

Step  13 

■       -    -     — -    -     --                .....                                     .      ..inn 

«» 

sT-.1t   — ManUna-- 


STATF.MENT  OF  STATIC  CPJrCTIVES 


f.XHIBIT  1-2 
Page      ^      of    2 


(For  edc'.ii  oL'jf.'Ctu';  complete  ont;  set) 


with  the  Mor^cana 


s.^^enun.  ■■u..u..,..e  I-    3,  By  MaTch,   1978,  siciti  a  formal   agreement 

Senior  Citizens 'A^ssociation  to   irnprove  and  expand  advocacy  activities. 


): 


Rit'on.Tl.-  *c-"  Sp!-v:tior  of  Qbieciivr  and  ProjecieJ  Inmoct. 
?^:l!-^^J'''ll-l*^'  S/'fyoj  Lo^v  Incomf  i^nd  Minority  Qidrt  f'i'/sons: 

Ourincj  FY  1977  the  Niontana  Senior  Citizens  Association  dernofistrated  outstandina 
advocacy  capabilities  at  the  lecpslative  hearinqs  on  Senior  Citizen  proaramming, 
The  Association  also  has  a  meni'nership  throiinhout  the  state.- 

The  Aqing  Services  Bureau  is  limited  by  staff  size  and  addttional  duties  in 
providing  f.u.n  tjnie-  advocacy  activities.  : 

i 

T. 

A  continuous  sharing  of  information  and  joint  attendance  at  both  organization's 
ireetings  will  expand  advocacy  for  senior  citizens  in  Montana. 

Through  formal  agreement,  the  Aging  Services  Bureau  will  provide  the  Montana 
Senior  Citizens  Association  information  and  data  from  collection  system  as 
established. 


M^iot  Action  Sups  <o  Achieve  Objective; 


Sup  1  fieqntiate  a  v.;ritten  agreement  between  the  Montana 
Senior  Citizens  Association  and  the'Aging  Services  Bureau, 


stip  2  Draft  the  written  agreement. 


Sit-p  n  Sicin  the  formal  aoreement. 


(AHuch  Coritin.ation  b-.erts  as  Ncp.'!;)I 


EstimaiiK)  Djte 
of  Cornplelion 


December  31 ,  1977 


February  ?8,  1978 


March,   1978 


I   UJL 


sTATf MoiitaneL 
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P*je      ^      of 


STATEMENT  OF  STATE  OBJECTIVES 


(Continued) 


( 
1 

1 
Major  Action  Steps  to  Achieve  Objective: 

Estimated  Date 
of  Completion 

Step  4      Implement  joint  advocacy  activities  between  Montana     | 
Senior  Citizens  Association  and  Aning  Services  Bureau.           ! 

j 

April,   1978 

Step  5     Review  and  revise  agreement.                                                 ■ 

September  30,  1978 

Step    6          ^       - 

\ 

Step     7 

1^ 

1 

^ep    8 

Step    9 

Step  10 

Step  1 1 

Step  12 

1 

Step  13 

Cull 


-,TAri        flpntana. 


.V  V.  J8 


STATF^MFNT  OF  STATE  OBJECTIVES 


EXHIBIT  1-2 


(Fo''  each  ohjfciive  coFiiplotf.-  ono  r.ot) 


I  statem^.-.t  of  Objective  (#A_  I:     Ifip^^ove  the  ouality  of  in-home  services  bv  Seotember,  1Q78. 


Rationale  lor  Selection  of  Objective  and  Projected  Impacl,  '  • 

especially  for  Serving  Lovj  hicoms  and  f/mofily  Older  Persons; 

The  stcite  anency  has  recognized  the  need  for  standardization  of  in-home 
services  that  are  being  offered  under  Titles  ITI  and  VII  of  0/AA  and  Title  XX 
of  SSA.  Due  to  variances  in  service  providers  and  rcnortinn  requirements 
involved  under  the  three  titles,  the  overlap  of  services  and/or  clients 
requires  uniformity  and  coordination  of  in-home  services.  Standardization 
and  upcjiadinfj  of  skills  v;hore  different  providers  are  involved  vill  help 
to  insL..e  that  quality  services  are  offered  the  lovz-income  and  minority 
seniors  of  this  state. 


r 


^';alor  Action  Steps  to  Achieve  Obj'ective: 


I  stepi  nevelopment  of  definitions  and-  standards  for  in-home 
I  services  beinq  provided  or  to  be  provided. 

;  i 

srei)2  Inform  service  provide)-?  of  definitions  and  standards 
established. 


ht-p 3  Contract  for  training  to  upnrade  service  provider 
(   skills. 


Estimated  Date 
of  Completici 


December,  1977 


December,  1977 


March,   1978 


(Ati^.cr-.  C->.-i!i'i'jalion  S^•■'■t^  a,  iJij  •lii.i!) 


..ui3 


STA1F 'lontana.  __ 
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t'rfje      ^      ol 


STATEMENT  OF  STATE  OBJECTIVES 


(Continufri) 


• 


Major  Action  Steps  to  Achieve  Objective: 

Fsiiiiiiited  D:ite 
ol  (:ornpietion 

s:ep4     Provide  traininn  to  all   providers  that  require  or  request 
same. 

Continuous 
September,  1Q78 

step5    Assess  in-home  services  as  per  standardization  established 
and  traininn  given. 

Continuous 
Seotember,  1978 

Step  6 

Step  7 

Steps 

Step  9 

Step  10 

■ 

Step  11 

• 

Step  12 

• 

_ 

Step  13 

Jul  4 


ST  Alt lluiitaniL 

FV,9      J?._. 


STATEMENT  OF  STATE  OBJECTIVES 


Page. 


EXHIBIT  1-2 

2 


1 


of 


(For  each  objective  complete  one  sol) 


Si.,t,"M-i  :  or...ci.v.,.  (-  5,  The  state  Agencv  vjill  ende.ivor  to  assure  that  between  14,500 
and  15,500  of  tn'e'State's  sprn'ors  will  receive  transportation  services  by  Septem- 
ber 30,  1978. 


fi.tiuT-^J"  <^_'^  St''HciiO"  o(  Obicf.li'.t^  and  P'Oiecie.l  Irrit'.u.i.  '  ' 

L"J.''''->!'-'l- 'O'  S'Tviiiii  LOw-incomt;  ?ni1  Minorny  Oldfr  Prrsons 

Due  to  an  increase  in  supplementary  Title  XX  services  the  State  Agency  is  intendinn 
that  the  Area  Agencies  increase  their  contracted  client  numbers  for  transportation 
services  between  3  and  7  percent  over  the  totals  of  fiscal  Year  1977.  This  in- 
crease would  amount  to  500  to  1,000  clients  over  and  above  the  14,500  estimated 
served  durint]  Fiscal  Year  1977.  "At  least  50?;^  of  those  served  will  be  low-income 
and/or  minority  older  persons." 


J, 


M.'ijoi  AciKin  [jiciis  lo  Ar.hien'  Otj|cclive 


Eslimatwl  Oale 
of  Con>i>!pTlon 


stfi.  ^    Technical  assistance  to  Area  Anencies  and  service  pro- 
viders pertaininq  to  increased  client  service. 


tup  ?  Contracted  training  on  transportation  services  and  in- 
creased service  implementation. 


sicp  3  Monitoring  of  transportation  services  to  track  service 
progression. 


(Ajtar ti  Cc.n!in..,i:iofi  Slit,  li  OS  Neec*  fd) 


March.  1978 


Continuous 
September,  1978 


Continuous 
September,  1978 


u  1  :j 


s^Air  _.±lo.nta_na. 
78 


EXHIBIT  I? 
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Page      '      of 


STATEMENT  OF  STATE  OBJECTIVES 


(Coi'tinued) 


s-.fp  4  Assessment  of  transportation  services  pertaining  to 
nuinbers  of  clients  served. 


Step     5 


S;t;p    6 


Step     7 


btep    8 


Step    9 


Step  10 


SteD  n 


Step  1? 


Step  13 


Ouarterly 
September,  197?. 


.  U  At) 


STATEMENT  OF  STATE  CBJECTiVES 


tXHlbiT  1-2 
Pdge  ._!_.  of  _2 


(For  each  objectivo  ccmpiete  one  set) 


L:o'..:Mtn.  ■i,:t'-u,v..  (-  f^  1  IntefiraLc  Title  XX  services,  as  they  -iJDnly  to  senior  citizensl 
into  the  Gdir'inisti'ative  cou>se  of  the  Agina  Services  Bureau  by  July  30,  197C 


Prior  to  the  (jpccnrrirc;  pronram  year.  Title  XX  services  for  sfenior  citizens  wore 
administered  by  the  Social  Services  Bureau  of  S.R.S.   With'  full  administrative 
responsibility  for  Aqinn  Services  under  Title  XX  (Nutrition,  Transportation, 
i!fii7iemri>er/Chore  and  Minor  Hoine  Repair  Services)  now  in  the  Aging  Services  Bureau, 
the  coordination  and  cooperation  of  the  State's  Aging  Services  netv/ork  will  now 
be  applied  to  Title  XX.  Adninistrative  control  of  Title  XX  will  enable  the  Aging 
Services  Bureau  to  ensure  that  the  services  under  this  title  are  directed  at  the 
lo',;--inco;T.e  and  minority  senior  populations  of  the  state.   ; 

Ail  Tivle  XX  services  are  contracted  for  between  the  Aging  Services  Bureau  and 
the  Arf.-,'-.  Agencies.  This  process  will  further  the  coordination  of  Title  III  and 
Title  XX  at  the  local  level. 


Majtjr  Auiion  S'.(-r>s  to  Achicjp  ObjecTrve. 


j  i.ic;.  1  Monitor  Area  Agencies'  programs  and  services  as  related 
i  to  existing  prime  service  contracts^. 


5,,^P  o  Assess  and  evaluate  the  Area  Agencies'  contracts  and 


i 

sun-contracts  as  related  to  program  fiscal   procedure's  in 
I     crime  contracts, 


,     ^■"■"  ^    n-istribution  of  Title  XX   funds   for  Fiscal    Year   197n  as 
■j      esta'ftl  ished   in  State  Plan   for  f-'ontana's  Fiscal    Year   197^. 


Eslimateft  Date 
of  Conipletion 


Monthly 
September',  1978 


Ouarterly 
September,  1978 


f^iy,  1978 


'Auot  h  Cortin^ation  Sncpts  as  Nt?;'  :rl) 


UA    I 


STATF     Mnntana 
78 


FY  19 


EXHIBIT  12 
Page      ^      o(      2 


STATEMENT  OF  STATE  OBJECTIVES  \ 


(Contimied) 


Majoi  Action  Steps  to  Achieve  Obieclive: 

1 

Estirnaletl  Ddtf 
of  Cornplelton 

t 

siep  A     riY-dvi  Up  contracts  for  services  with  Area  Agencies   as  ] 
ner   their  allocations  and  needs  for  Montana's  Fiscal    Year     1 

1979.                                                             : 

1 

June,   1978 

i    Step  5     Attend  Title  XX  public  hearings  to  receive  oublic  input 
and  comments  on  Aqir.n  Services  contained  in  State  Plan  for; 
Montana,  State  Fiscal   Year  197^.                                                     : 

July,   1978 

Step  6      Incorporate  public  comments  into  planning  and  services 
for  Title  XX  during  Fiscal   Year  197". 

1 

August,   1978 

.        Step     7 

i 

1 

Step    8 


Step    9 


Step  10 


Step  1 1 


r- 


Step  12 


Step  13 


'     Ui8 


S!ATt    ^*_QDt3niL. 

(^Y  19. 7B  _^_ 


STATEMENT  OF  STATE  OBJECTIVES 


EXHIBIT  1-2 
Page  __!_  of 


1      ^,    2 


(For  each  ohjpciive  complete  ono  sot) 


1 


s...;enu.n; . :  u...rc.,vc  i-'^    1  Develop  by  September  30,   1978  three  formal   agreements. 

R.it.on.T'f  '("  Sfif^-non  ol  Obifcfv"  snd  P.-ojecleLl  Inipiict. 

BE' 

L^i.-.-uny  fo-  S-.'ivir..|  Low-lncom-j  nnci  Minoniy  Cider  Pfrsons. 

These  formal   agreements  will    improve  communication  and  promote  joint  planning 
between  the  Aginq  Services  Bureau  and  the  other  service  providers. 

The  Anino   Services  f'ureau  will   provide  technical   assistance  to  Area  Agencies 
and  projects  to  increase  coordination  at  these  levels  through  these  formal 
Hrlages.      Formal   agreements  will   be  developed  with  Green  Thumb  for  project 
employrnent;  the  SRS",  Medical  Assistance  Bureau  for  increased  usage  and  aware- 
ness of  Medicaid  resources;  the  f)epartmcnt  of  Community  Affairs,  Planninn 
Oivision  for  increased  IJMTA  equipment  utilization. 

1 

Major  Action  S'.eps  to  Achieve  Obiective: 

Estimated  Dote 
of  CoiTiplptiC'n 

sif-;.  1      flcnotiatc  written  agreements  v/ith  the  above  three 
organizations. 

December  31 ,   1^77 

&".p  ?     riraft  written  agreements. 

January,  1978 

sic!)  :'      c^igp  written  agreements. 

February,   1^78 

(Att.Mli  Cp:^;ir.o.i:icri  S'lerts  a;  !Mec  --id) 
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Page      ■^      of 


STATEML^NT  OF  STATE  OBJECTIVES 


(Continued) 


Maior  Actioi  Steps  to  Achieve  Oti;cctive: 


Step  4  Distribute  written  aqreements  to  the  State  Aqinn  netwoH 


Step  5  Monitor  activities  under  the  agreements. 


Estimated  Date 

1 

oi  Completion 

1 

March,  }^7B 


Monthly 
September  30,  1^178 


Step  6  Evaluate  the  impact  of  the  agreements  on  Senior 
Citizen  programming. 


Step  7  Review  and  uodate  aareements  where  necessary. 


September  30,  1978 


September  30,  1978 


te 


Step    8 


Step    9 


Step  10 


Step  11 


Step  1 2 


StcD  13 

f 


5TA7£    „JlQrit.aoa__ 


STATrMENT  OF  STATE  OBJECTIVES 


EXHIBIT  I? 


Page  __!_  of  Jz_ 


[For  each  ot>iPc.tive  corniMetf;  one  set) 


SMt.Mur,,,  •  eit.inive  I-  A)  ^^  standardize  the  ciuality  of  meals  served  under  Title  VII 
hy  institutinq  the  nutrient  standard  method  of  menu  plannirjq  and  inonitorinci  by 
October  31 ,   1977.  j 


R>r_i£Vj.-.(-  f^iv  St^i'VlKjn  o|  Ol)ioc!'ji'  and  Prn;-Ttc".l  Ini;!,:^:!, 
E^p-'.'Cijiu   fo    S'Tvtnj  Luvy  incorrn,'  ^nt)  Minority  Ok)*''  Prrsons 


This  objective  is  desiqned  to  imnrove  the  auality  of  meals  served  under  Title  VII 
hy  using  a  uniform  method  for  meal  planninq  and  evaluation.;  Implementation  of 
nutrient  standard  method  will  assure  that  1/3  P..n.A.  and  a  riuality  meal  is  served 


at  each  meal  site.  The  method  will  also  enhance  Nutrition 
involvement  of  Title  VIl  Project  Councils. 


Fducation  through 


^, 


Maior  Action  Stfps  lo  Ac'iicvt'  Objective: 


^'•"^   '  Hold  a  follov^up  v/orkshop  for  Title  VII  personnel  for 
futher  instruction  in  the  use  of  the  nutrient  standard  method 
of  menu  planning  and  monitorinq. 


Step  ?  Title  VII  projects  beqin  submittinn  menus  and  menu 
monitoring  on  standard  forms. 


sif.)  3  Inform  field  staff  of  technical  assistance  and  assess- 
ment duties  in  the  use  of  nutrient  standard  method. 


Estimated  Date 
of  Completion 


October  31 ,  1977 


Monthly 
November  1 ,  l'^77 


October  31 ,  1977 


(Ati.K  1  Coritifiuaiion  Sncfis  as  Nce^";dl 


^)&.  L 


STATE   _. 
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STATEMENT  OF  STATE  OBJECTIVES 


(Continued) 


Major  Action  Steps  to  Achieve  Ohjective: 


s,.;  4  On-site  Technical  Assistance  will  be  provided  by  the  ^ 
Aqina  Services  Bureau  staff  concerninq  use  of  nutrient  ' 
standard  method,  ■ 


I 


Step  5  Monitor  the  use  of  the  nutrient  standard  method  forms., 


Step  6  Evaluate  the  implementation  of  the  objective  and 

action  steps. 


Step     7 


Estimjted  Dale 
oi  Completion 


Quarterly 
September  30,  1978 


Monthly 
September  30,  1^78 


Annually 
September  30,  1978 


Step    8 


Step    9 


Step  10 


1_-^ 


Step  11 


t 


Step  12 


^tep  13 


KiA. 


STATE 


Montana 


EXHIBIT  1-2 


f-V  10 


/ij 


STATEMENT  OF  STATE  OBJECTIVES 


Page. 


of 


(For  edcl'  objec.tivf  corrij.ilete  one  SPt) 


1 


ST.i-,o-u-.  ■■  1  ur>.e,:..vf  1 -":   9;     FxpaHcI   thc  usaqe  of  ll.S.D.A.   coninrodities  by  Title  VII   pf'ojocts 
by  September  30,   1978. 

n.iiiii-i.i'f  'i"  Soii'cucH'  of  Obioct'vo  .ind  P:0|Orti?J  imrnci. 

t  .(> -i-'jiK   to'  S-'vmq  Lowlncomo  And  f^l..-  o'lty  0!df  •  fVfSons 

By  expntiding  the  usaqe  of  I'.S.D.A.   commodities,   the  servina  capacity  of  Title  VII 
projects  are  greatly  increaset].     Therefore,  Title  VII  projects  can  increase 
'     services    to  tiie  small   communities  of  the  state  that  are  reouestinq  thera. 

Increased  usaye  of  commodities  (based  on  rate  of  ?Jki  per  meal   served)    increases 
the  State's  allotment  of  commodities  and  permits  Title  VII  projects  to  offer 
n:ore  meals  with  a  finite  amount  of  dollars. 

The  State  Title  VII   projects  had  expended  06%  of  the  total   State's  allotment 
for  cominodities  during   the  first   three  quarters  of  FY  77,   and  had   served   2376 
meals  statewide. 

Major  Action  Steps  to  Achreve  Objective: 

Estimated  Date 
of  Completion 

1 

1 

Sup  1     Determine  commodity  usaqe  of  each  project  V'/ithin  the 
state. 

• 

October  31,   1977 

iiep  ?     fiive  technical   assistance  to  projects  to  budget  for  an 
\    increasea  usage  of  commodities. 

1 

November  30,   1977 

S'tp  3     Assist  projects  to  pive  training   to  site  managers  and 
cocks   in  ordering,  storaae,   inventory  control   and  use  of 
commodities. 

Continuous 
September  30,   1978 

(Aiihc'i  Contifijiition  Snpfii:  js  tVcfc.'idl 
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• 


STATEMENT  OF  STATE  OBJECTIVES 


(Continued) 


1 

i 

Major  Action  Steps  to  Achieve  Objective: 

1 

Estimated  Date 
of  Completion                  ! 

stoo  4  Monitor  commodity  usane  by:     checkinq  monthly  order  and 
•    report  form;,;  menu  monitoring;  and  on-site  visits  by  Aqing  ! 
Services  Bureau  staff.                                                                         J 

Month! V                 ' 
September  30,  1978 

Step  5    Evaluate  objective  and  action  steps.                                    '. 

1 
nuarterly 
September  30,   1978 

Step    6          -^       '                                                                                                                                                      •■ 

Step     7 

1 

I 

Step    8 

1 
i 

Step    9 

Step  10 

Step  1 1 

- 

Step  12 

1 

■ 

j       Step  13 

• 

I . 

i''>ft4 


STATi        Mnntcina 
fv  19  .^8. 


STATEMENT  OF  STATE  OBJECTIVES 


EXHiniT  1-2. 
Pdr,fc       ^       ol     2 


(hor  each  objective  complete  one  set) 

?!'iV'::t!'i-".LPiii;':':i:  <"-'-'      To  develop  formal    cooperative  c-inreenonts  with  four  acjcncic^s 
Lb  increase  the  coordination  of  resources  for  services  to  participants  in  nutrition 
nroqrams   by  /^pril    30,    1973.    (Title  VII   Programs) 


Rationale  (or  Selection  of  Objectiue  and  Proieclcd  l^paci^ 
Especially  lor  Serving  Low  Income  and  Minority  Older  Persons: 

The  Afjinq  Services  Bureau  intends  to  implement  formal  aoreemonts  and  provide 
tech>-t!cal  assistance  to  orojects  to  increase  coordination  in  the  local  areas 
through  these  interagency  aqreronents".  Formal  anrcements  vn'll  be  souoht  with 
the  Office  of  the  Superintendent  of  Public  Instruction,  Economic  Assistance, 
Cooperative  Extension  Service,  and  r'ental  Health  Field  Services  to  increase 
resources  to  Title  VII.  Re~contactinn  and  reneaoiation  of  current  agreements 
v'ln  insure  increased  utili/'atinn  of  these  agencies  as  resources. 


Stop'  Revio','.'  existing  formal  and  non-flormal  anreements, 


^"'^'^    Iniatc  action  to  formalize  four  new  aorcements. 


October,   1^)77 


st'->.-'2  njtually  develop  nov/  agreements  and   fonnalizc. 


November,   1"77 


i       April    30,   lf^78 


lAtt  i:  ■.  Co-.-.r.  .otio-'  tt  -.'li'.  0-.  I'io'dedl 


,\jA'J 


STATF tlaotana 


EXHIHIT  i-2. 
Pjqv      ^      of ^ 


STATEMENT  OF  STATE  OBJECTIVES 


(Cuntiiiutjd) 


i9 


Major  Action  Steps  to  Achieve  Objuclive: 

E_sti"i.''tf^d  Date 
of  Cornpleiion 

S'ep4    Contact  acjencies  quarterly  to  encourage  close  coordination 

Ouarterly 
September  30,  1078 

stepB    Desiqn  and  provide  training  to  meet  identified  needs. 

When  appropriate 
September  30,  1978 

step6    Provide  technical   assistance  to  projects  to  enable  them 
to  tap  their  local   resources  to  increase  their  individual 
service  capacity. 

Oncioinn 
September  30,  .1978 

stLp7    ,'\2se5s  and  re-evaluate  the  obiective  and  action  steps. 

■ 

Annually 
September  30,   1978 

Steps 

Step  9 

Step  10 

S:ep11 

• 

Step  12 
St-p  1  3 

1 

-JUAt) 


i,f.\ii     Montana.. 


STATEr/L-NT  OF  STATE  CtiJLCTIVES 


tXHIblT  1-2 
Pdge  _J__  of     2 


(Tor  each  objctive  complete  one  set) 


:,K<-.-.-,,:-,, :!  oh.,cn..e  (-.1^  )  To  increase  the  mananement  capability  of  the  Title  VII 
projects  bv  September  30,  1^78. 

I 


b''jJl''-'lrl£!  Si'ifi-MiO"  o(  Ob|Cci:vi'  dad  ProKfleJ  I rn ;'.:.' I.  i 

^lPi!52*'iil  IP'  S'.'*vTHi  Low  tricorne  ^tuI  Mmpfit^   O'':^  r  Pe'sons:  i 

I 

The  intent  of  this  ob.iective  is  to  standardize  management  methods  in  all  Title  VII 
projects.   Implementation  of  this  objective  vnll  assist  projects  to  increase  cost 
effectiveness;  standardize  record  keeping,  reporting  procedures  and  inventory 
control  for  all  projects;  and  will  provide  the  Aging  Services  Bureau  v/ith  a  more 
effective  data  gathering  process.  It  v/ill  also  increase  the  coordination  betv/een 
the  Title  VII  projects,  the  Aging  Services  Bureau  and  all  other  support-type 
service  programs,  • 

t 

Implementation  v/ill  be  accomplished  by:  Provision  of  Technical  Assistance  to 
projects  from  Aging  Services  Bureau  staff;  training  in  ordering,  storage,  usane, 
and  inventory  control  of  l'S:JA  commodities;  induction  of  nutrient  standard  method 
of  mtnu  planning  and  monitoring;  and  standardization  of  record  keeping  and 
reporting. 


M.=iiO'  Aciion  Steps  to  Achies/e  Obioctive; 


i 


I  ^'*-^  '  Implement  nutrient  standard  method  of  menu  planning  and 

I  monitoring. 


Step  7  Mold  v'orkshop  on  all  aspects  of  commodity  usage  and 
cost  effectiveness  imolemontation  in  cooperatioji  with  the 
SRS  fconomic  Assistance  Division. 


siti,  3  hold  record  keeping  and  reporting  workshop. 


Estimated  Date 
of  Completion 


October   1,   1977 


October  31,   1977 


tlovertber  30,  1977 


(At'..r:i  Co.^i.nu  .1.'  fi  Siippis  js  tMce;';d) 
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STATEMENT  OF  STATE  OBJECTIVES 


(Continued) 


Maior  Action  Steps  to  Achieve  Objective. 


— «■ 


I  Stop  4  Provide  technical  assistance  to  Title  VIl  projects  in 
record  keeping,  reporting,  cormiodity  usaqe,  use  of  the 
nutrient  standard  method  and  nutrition  education. 


Step  0  Evaluate  objective  and  action  steps. 


Step    6 


Est imaled  Date 
of  Completion 


Continuous     I 
September  30,  1978J 


-I 


Monthly 
September  30,   1978 


StfP     7 


1 

! 
1 

1       Step    8 

1 
1 
1 

1 

Step    9 

1 
1 

Step  10 

Step  1 1 

! 

- 

Ssep  12 

1 . 

1 

t 

• 

Step  13 

• 

'•'«t/) 

f:  V    ]  o        /  O     


EXMIBir  1-2 
1       nf     ? 


STAT  t  MEN!  OF  STATF;  OBJECTIVES 


Pd<J«       '       of . 


(For  Ciicti  ohjL'c'iivc  complete  one  set) 


si. ;■..■.■>,-,.  •.-Pfciupi-  ^^  Increase,  bv  157.,  the  utilisation  of  and  [participation  in 
Aqinq  Services  by  the  Indian  FUierly  by  September  30,  1978. 


Hjti.-Hi."!'  1-"  Sf'f.liun  Qt  Cti|Ccli";.'  j'irl  P-tiii\tfJ  lrr-,p.'»:t. 

r 'i'^'^-'lij„*'J^  ?■  "^''lii  l.Oiv  Incomo  .<fni  Minofit\   Qlclfr  r'LTso''S 

/\rea  VII  Agency  on  Agino  is  presently  servinq  approximately  1,100  Indian  seniors 
on  six  reservations.  The  elderly  total  population  on  the  six  reservations  is 
approximately  3,000  vhich  indicates  that  1,900  individuals  are  not  yet  receivinq 
Aginq  Services.  The  expected  minimum  15%  increase  v/ould  increase  the  participa- 
tior,  by  165  to  a  total  estimated  served  of  1  ,?65  by  September  30,  1978. 


M^jor  Actiori  5t-'P5  to  Achieve  Objective: 


I  ^'■'"'   '   Designation  of  Ar  .  Agencv  VII  on  Aging  as  Planning 
i  and  Service  Administrative  Unit  for.  six  reservations. 


Step  ?  Technical  assistance  to  Area  VII  Agency  staff  and 
providers  for  management  and  general  administrative  purposes, 


■  s.fi-  :;  Cotitract  training  for  Area  Agency  staff  and  providers 

'"     on  service  implementation  and  delivery. 

I 

i 


vAtt.ic  t".  ConT.nu:ilion  S-ier:c  js  Nt:e.'''ic]) 


Estimatevi  Date 
o)  Compiet:on 


October,  1977 


Continuous 
September,  1978 

Continuous 
September,  1^78 


UaJ 
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STATEMENT  OF  STATE  OBJECTIVES 

• 

(Continued) 

1 
1 

Major  Action  Steps  to  Achieve  Objective: 

Estimated  Date 

C)i  Completion                  i 

7°  Sup  4        Interaction  and  coordination  on  collecting  and  disserni- 
•     nating  resource  needs  and  client  data  front  svstem  that  is 
implemented. 

Continuous 
September,   1978 

^"■r"  ^       Coordination  of  State  Agency  Field  Coordinators  to 
provide  ongoing  outreach  to  Area  Agency  and  it's  providers. 

Continuous 
September,   1978 

Step  6       Tlonitoring  of  Area  Agency  services  and  activities. 

Monthly            i 
September,  1978 

.     Step  7        Assessment  of  Area  Agency  programs,  services  and 
)      activities. 

Quarterly 
September,   1978 

t 
i 

1      Step    8 

1 

1 

: 

1 

1 

Step    9 

Step  10 

1 

1 

Step  11 

r 

Step  12 

1 

'.       Si-p  13 

• 

1 

1 

! 
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AFFIRMATIVE  ACTION  PLAM 
FOR  SINGLE  ORGANIZATIOMAL  UNIT 

STATE  POLICY 


t 


T  W 


...e  State  of  Montana,  by  law  and  by  its  Affirmative  Action  Plan,  provides  that 
tiierc  shail  be  equal  opportunity  to  all  its  employees  and  applicants  for  em-- 
ploynient  regardless  of  race,  religion,  sex,  national  origin,  or  physical  condi- 
tion,, except  wiiere  sex  or  physical  condition  constitute  a  bonafide  occupational 
i-equireiTisnt.  This  policy  includes  all  personnel  policies  and  procedures,  job 
Gtructurlngt  position  classifying,  hiring,  firing,  proir;Ot1ng  and  training. 

The  Montana  Affirniative  Action  Plan  contains  the  following  statement  by  the 
Gcverocr  in  the  foreword:  "It  is  the  goal  of  the  State  of  Montana,  ^s  expressed  •. 
in  the  Consti tution>  legislation,  and  executive  orders,  that  there  will  be  equal 
opportunities  for  employment  'in  state  government.  I  pledge  the  full  support  of 
my  office  to  strengthen  and  improve  tiie  opportunities  for  equal  employment  with 
state  government  in  Montana."  The  plan  become  effective  March  15,  1976.        : 

It  is  the  policy  of  the  State  of  Montana  to  take  affirmative  action  to  eliminate  . 
discrimination  in  personnel  policies  and  procedures  based  on  race,  color,  reli- 
gion, national  origin,  age  marital  status,  ancestry,  receipt  of  public  assistance, 
political  be"" 'efs,  physical  or  mental  handicap,  ex-offender  status,  and  sex;  un- 
less sex,  ex-offender  status  and/or  physical  or  mental  handicap  relates  to  a  bona- 
fide occupational  requirement.  This  policy  shall  include  but  not  be  limited  to 
recriii  tment,  testing,  selection,  benefits,  qualifications,  employment,  promotions,,, 
transfer:;,  dismissals,  rehires,  equality  of  wages,  training  programs,  and  a  pro- 
cedure for  fair  and  immediate  resolution  of  coiriplaiiits  of  discrimination. 

In  the  area  of  recruitment,  the  state  of  Montana  Affirmative  Action  Plan  provides 
that  all  state  agencies  shall: 

a.  Reach  all  segments  of  the  population  including  but  not  limited  to  minority 
organii^ations,  v;o.";2n's  groups,  religious  groups,  coa^munity  organizations, 
professional  groups,  educational  institutions,  end  training  schools. 

c.  A)ialyze  vacancies  to  determine  if  they  can  be  filled  equally  v/ell  or  better 
by  the  substi t-jtion  of  two  par't-time  positions,  thus  allowing  qualified 
handicapped  persons,  or  women  to  apply  who  would  otherwise  be  excluded 
from  consideration. 

c.  Wiien  a  vacancy  is  anticipated,  give  consideration  to  provide  on-the-job 
training  to,  but  not  limited  to,  wome.n,  physically  oi'  m.entally  handicapped, 
aged,  exof fenders  or  public  assistance  recipients,  thus  allowing  these 
persons  an  opportunity  to  qualify  for  the  position. 

d.  Review  recruit'iient  literature,  publications,  and  job  announccinents  to  in- 
sure that  they  are  acccptahle  to  all  groups,  thus  providing  equal  employ- 
ment opportunity  in  the  fol lo'.ri ng  ways: 

1.  Language  or  photographs  shall  not  depict  inequality  to  minoi-ity 
groups,  or  wo;!!'^n. 

2.  Classified  advertisements  and  other  recruitment  publications  shall 
not  use  sex-segregated  listings,  unless  sex-segregation  is  a  bona- 
fid'j  occupational  qualification  for  the  job. 
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3.  Publications  shall  be  clear  and  understandable  to  all  apolicants. 

4.  Advertisinn  and  recruitment  literature  shall  statr  "An  Fqual  Fmoloyrrent 
Opportunity  Fuiployer". 

e.   Insure  that  all  .iohs  are  listed  with  the  local  State  Fmploynient  Service  in 
accordance  with  Equal  Fmplo.yinent  Opportunity  guidelines,  and  emphasize  the^ 
aoency's  interest  in  referrals  of  qualified  as  well  as  oualifiable  minorities, 
women,  physically  or  mentally  handicapped,  aqed,  ex-offenders,  public  assistance 
recipients,  or  those  discriminated  aqainst  because  of  their  marital  status, 
political  beliefs,  national  oriqin  or  ancestry. 

Ani2[n_SERVICFS  BUPEAU  POLICY 

Current  Staffing^AjTaj^svs 

The  Aging  Services  Bureau  staff  consists  of  ten  professionals  and  two  full- 
time  clericals.  The  staff  consists  of  eight  males  and  four  females,  one  of  which 
is  over  age  sixty.  Insofar  as  racial-ethnic  composition,  ten  are  categorized  as 
"other"  and  the  remaining  two  are  categorized  as  American  Indian. 

All  Area  Agency  and  Title  VII  project  grantees  financially  assisted  bv  funds 
available  throuqh  the  Older  Americans  Act,  agree  to  comply  with  provisions  of  the 
Civil  Rights  Act  of  1964.  Staffing  patterns  in  the  Office  on  Aging  and  in  all  Area 
Agency  and  Title  VII  projects  will  be  analyzed  to  determine  current  levels  of  em- 
ployment of  minorities,  older  persons  and  women.  Such  nersons  should  be  employed 
in  numbers  at  least  relative  to  their  numbers  in  the  general  population. 

Recruitment/Selection.  Our  procedures  conform  to  those  required  by  the  state  of 
M^iTiaTfer i t  Sy s'tem "C ou n c i  1  Rules  (Revised  April  5,  1^76)  and  interpreted  further 
by  the  Montana  Department  of  Social  and  Rehabilitation  Services  Personnel  Manual, 
dated  April,  1974. 

Promotions/Upward  Mobility.  Within  the  Aging  Services  Bureau  itself  upward  mo- 
bility  is  limited  for  the  professionals,  since  specializations  capture  incumbents 
in  all  positions.  Advancement  for  professionals  is  possible  only  through  position 
reclassification.  Advancement  in  the  clerical  positions  is  possible  only  if  the 
higher  of  the  two  is  vacated.  Under  a  reclassification  plan  in  197F,,  all  Bureau 
positions  were  set  at  the  ceiling  for  the  existing  classification.  'Within  the 
umbrella  agency,  the  Department  of  Social  and  Rehabilitation  Services,  however, 
promotions  and  upward  mobility  are  available  as  vacancies  occur  and  suhjectto 
the  procedures  required  by  the  Montana  Merit  System  Council  Rules,  the  Social  and 
Rehabilitation  Services  Affirmative  Action  Plan  and  the  Social  and  Rehabilitation 
Services  Personnel  Manual . 

m 

Training  Opportunities.  A  trainina  plan  is  developed  annually,  in  cooperation  _ 
vvith  each  employee  v/ithin  the  Aging  Services  Bureau.  Training  opportunities  which 
coincide  with  this  plan  or  enlarqe  upon  it  are  made  available  by  the  Department 
of  Social  and  Rehabilitation  Services  Staff  Development  Division  in  accordance  with 
their  annual  Staff  Development  Plan. 
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ARTICLE    I    -   POLICY 


It  is   the  policy  of  the  Aging  Services  Bureau  and  the  policy  and  low  of 
Montana   to   provide  equal   opportunity  to   ~''''    '      '' — ''   -^'-■■'- — •^--'-- 


em 


inLfiiid  Lu  pruviufc:  eq'Ja  I  uppu:  Lun  i  ty  lu  dii  tiii'Muyeei  csm 
iployi::ent  v;ithout  regar-d  to  race,  religion,  color,  sex, 
n.  Affirriidtive  actions  shall  be  taken  to  insure  the  i 
is  policy  in   tlie  personnel   actions  of  th'j  Aying  Servic 


wi     ^-VJ^J        «..ii^         V'i>.-        ^--^    t     i   ^J        v^i.^         1*^.1       \j  I 

all   c;:i'ilcyees  end  appl  i cants  for 

or  national   ori- 
rnplementation  of 
cos  fUircau. 


B.  This  docuMcnt   is  aiiplic'ble  to  all   ci'iployees  of  the  Agincj  Scivlccs  P)ure<iu. 

C.  It  is  t".e  intent  of  this  Affirmative  Action  f'lan  to  be  in  full   c-n^pVicnce 
with  Title  VI   of  the  Civil   Rights  Act  of  1964,  with  the  rules  and  regula- 
tions pron;ulgated  through  the  Older  Americans  Act  of  1951),  as  Air.ended,  and 
with  the  "State  of  Montana  Affirmative  Action  Plan  for  Equal   Employment 
Opportunity   (dated  January,   1976)",     Revisions  and  alterations  of  this  Af- 
firmative Action  Plan  will   be  made  to  ensure  compliance  with  these  docu- 
ments as  they  nay  be  altered  thra.ugh  future  legislation  at  the  state  and 
federal   levels. 


ARTICLE   II    -  ADMINISTRATION  .» 

A.  The  Governor  shall   lend  the  full   support  of  his  office  to  the  achievement        •«  . 
of  equal   eniployment  opportunity  in  Montana  state  government.  (^ 

r 

B.  The  Administrator  of  the  Personnel   Uivision  of  the  Department  of  Adninistra-  ' 
tion  sliall   iiave  responsibility  for-  development,   implementation,  and  contin-      f 
uing  evfilujtior  o^   the  statewide  Affii  i.icitive  /    tiofi  Plan.     Tn"  Adrnnistroti'V-  ' 
is  also  responsible  for  insurii'iq  that  cqu;;!   CJOv/ioy.  lent  opportunity  policies      / 
are  vigorously  carried  out  at  all   levels. 

C.  The  State  Equal   Employn^ent  Opportunity  Officer  shall   be  the  Chief  of  the 
I'lual   Employment  Opportunity  Bureau  of  the  Department  of  Administration. 
The  State  Ecjual    Employment  Opportunity  Officer  shall   be  appointed  by  the 
Administrate!    of  the  Personnel    Division  of  the  Department  of  Administration      . 
by  and  with   the  advice  of  the  Director  of  the  Department  of  Administration.     •' 
This  Officer's   responsibilities  shall   be  thioso  as   indicated  in  the  Affirma- 
tive Action   Plan  of   the  State  of  Montana. 

U.     The  Director  of  each  aqency'shall   have  the  full   responsibility  of  implementing 
an  Affirmative  Action  Plan  for  that  agcxy.     The  Director  shall   irisuro  the 
development  of  the  aciency's  ArfirnwUivo 'Action  ''Ian   in  accoixlance  with  stan- 
dards  and  guidelines   i)rovided   to   the  agency  by  the  State  Equal    Employment  Op-, 
portunity  Officer.     The  Director  of  each   agency  shall    designate  and   identify.' 
in  writinn   to   the  State  Equal    [r.iployment  Opportunity  Officer  an  Agency  Equal 
Employii'onl  Opportunity  Officer.     This   person   shall    be  a   policy  making  execu- 
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AFFIRI'lATIYE  ACTIOfl  PLAN 
^  FOR  SINGLE  ORGArilZATIOiJAL  UNIT 

This  officer's  responsibilities  shdll  be  those  as  indicated  in  the  Affirma- 
tive Action  Plan  of  the  state  of  Montana. 

F.  The  Chief  of  the  Aging  Services  Bureau  sfiall  have  irnr^ediate  responsibility 
for  ensuring  the  full  development  of  procedures  and  policies  in  conforr.vance 
with  the  Affirmative  Action  Plan  of  the  Aging  Services  Bureau.  The  Chief 
sliall  coordinate  with  and  cooperate  with  the  Chief  of  the  Personnel  Bureau, 
Department  of  Social  and  Rehabilitation  Services;  Director,  Department  of 
Social  and  Rehabilitation  Services;  the  State  Equal  Employment  Opportunity 
Officer;  the  Administrator  of  the  Personnel  Division,  Department  cf 
Administration;  the  Governor  and  other  appropriate  individuals  in  further- 
ance of  the  goals  and  objectives  of  this  Plan. 

G.  All  persons  with  supervisory  status  shall  be  responsible  for  assuring  equal 
employment  opportunity  in  all  aspects  and  conditions  of  employment. 

ARTICLE  III  -  RECRUITMENT 

A.  All  offices  of  the  Montana  Aging  Services  Bureau  shall  prominently  display 
an  "Assurance  of  Civil  Rights  Compliance"  form. 

B.  The  Montana  Aging  Services  Bureau  shall  promote,  assist,  and  cooperate  in 
h  development  of  equal  employment  procedures  through  the  Department  of  Social 

and  Rehabilitation  Services  Personnel  Bureau  and  Montana  Merit  System  Council, 
^ —        It  shall  fully  utilize  all  equal  employment  procedures  heretofore  adopted  and 
practiced  by  the  Department  of  Social  and  Rehabilitation  Services  Persoonel 
Bureau  and  Montana  Merit  System  Council. 

C.  Beyond  the  rules  and  regulations  promulgated  through  the  Older  Americans  Act 
of  1965,  as  Amended,  special  efforts  shall  be  expended  to  notify  senior  citi- 
zens (persons  age  55  and  over)  and  minority  persons  of  position  vacancies 
which  are  salaried  through  funds  appropriated  for  the  purposes  of  carrying 
out  the  intents  of  the  Act.  Notification  shall  be  extended  in  ways  such  as, 
but  not  limited  to,  the  following: 

1.  sending  position  vacancy  notices  for  further  distribution  to  projects 
and  sites  to  Area  Agencies  on  Aging  and  Title  VII  Projects  funded  (in 
part)  through  funds  from  the  Older  Americans  Act; 

2.  sending  position  vacancy  notices  to  minority  agencies; 

3.  verbal  encouragement  through  informal  visits  to  senior  citizensprojects 
and  activities. 

ARTICLE  IV  -  SELECTION  PROCEDURES 

A.  Area  Agencies  on  Aging  and  Title  VII  Projects  shall  cooperate  with  and 

I  coordinate  with  the  Montana  Aging  Services  Bureau  in  use  of  the  procedures 

f  and  policies  established  by  that  Bureau. 

B.  T[ie  Montana  Aning  Services  Bureau  tFirough  th?  Departn;ent  of  Social  and  Rehab- 
'  ilitation  Services  Personnel  Bureau  shall  cooperate  and  coordinate  with  the 

tmploynicnt  Security  Division  of  Mofitana  in  use  of  appropriate  procedures  and 

J  u  J  t ) 
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techniques  which  rccocjnizc  possible  special   needs  of  older  applicants   (such 
as   large  print  forms). 

ARTICLE  V   -  JQD  STRUCTURliiG 

A.  Kcp.tana  Aging  Services  Bureau  througl)  the  Department  of  So'cial   and  Rehabili- 
tation Services  Personnel   Bureau  shall   cooperate  v;ith  and  coordinate  with 
the  Montana  Merit  System  Council   and  the  Personnel   Division  of  the  Depart- 
ment of  Administration  to  c-ssure  that  the  state  classification  plan  does 
not  include  factors  which  discriminate  against  minority  groups,  ».ori2n,  or 
older  persons. 

B.  The  flontana  Agino  Services  Bureau  shall   periodically  reviev;  and  evaluate 
position  specifications  to  assure  that  the  qualifications  required  are  the 
nininurn  needed  for  entrance  into  the  class  rather  than  a  desired  standard 
attainable  only  after  some  experience. 

C.  Where  part-time  positions  exist,  which  may  be  most  appealing  to  older  persons'- 
because  they  offer  responsibilities  and  income  without  full-time  and  energy      ' 
conmitiiijnt,   every  effort  will   be  made  to  accommodate  such  older  person  appli-» 
cants. 


article:   VI    -  EDUCATION  AIID  TRAINING 


€: 

A.  Within  state  policy  and  financial  limitations,  appropriate  job-related  train-'- 
ing  and  educational  opportunities  shall  be  provided  on  an  impartial  basis  to  . 
Aging  Services  Bureau  for  improvement  of  skill'.>  pnd  satisfaclions  and  io  en- 
hance opportunity  for  professional  advancei.'ient. 

B,  Periodic  educational/training  seminars  shall  be  conducted  for  Aging  Services  •' 
Bureau  staff  to  proinote  understanding  of  and  appreciation  for  the  character-  ■ 
istics,  needs  and  special  problems  of  minorities,  women  and  older  persons. 

ARTICLE  VII  -  PRO  OTIONS 

A.  Proriotions  to  vacant  positions  sliall  be  through  open  competitive  means. 

B.  The  Aginq  Services  Bureau  through  the  Social  and  Rehabilitation  Services 
Personnel  Bureau  shall  assure  dissemination  of  infori;>ation  concerning  such 
position  vacancies  to  all  persons  within  the  Aging  Services  Bureau. 

Mi  CI  E  VIII  -  WORK  EnVIRONMEliT 

A.  Supervisors  shall  assure  assignment  of  meaningful  work  witii  reasonable 
time  for  completion;  such  v.'o>k  assinrmients  shall  contribute  to  the  attain- 
ment of  the  goals  of  the  Bureau  and  shall  offer  opportunities  for  career 

advancement.  >    , 

<>- 

B.  Carrent  employees  with  appropric to  counseling  abilities  should  be  designated 
as  inform;!]  counselors  to  help  new  employees  adjust. 

.;.:.7 
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(Continued) 

^     C.  Maternit.y  and  paternity  leave  sliall  be  available  und.T  the  policies,  and 
procedures  prescribed  by  the  Department  of  Social  and  Reliabilitation 
Services  Personnel  Manual  and  Affirmative  Action  Plan. 

D.  When  an  err,ployee's  performance  is  below  standard,  the  supervisor  shall  talk 
to  the  employee  and  try  to  determine  the  reason(s)  and  what  mutual  course 
of  action  can  be  taken  to  improve  perforrance  before  any  adverse  action  is 
tdken. 

E.  If  a  supervisor  must  dismiss  a  person,  the  supervisor  should  nnke  sure  he/ 
she  lias  niade  every  effort  to  integrate  the  e.nploy.'e  into  the  job.  When  an 
employee  is  fired,  tfiat  employee" shall  be  told  the  specific  reaso.U'-}  ^or 
the  discharge. 

ARTICLE  IX  -  COUHSELING  AND_CO!iPL^NT_n^EDlJR^ 

A   All  employees  shall  have  equal  access  to  the  Chief  of  the  Aging  Services 
Bureau  and  Chief  of  the  Social  and  Rehabilitation  Services  Personnel  Bursau 
to  discuss  v;ork  environment. 

B   Special  effort  shall  be  extended  by  the  Chief  of  the  Aging  Services  Bureau 

^        or  the  staff  of  the  Social  and  Rehabilitation  Services  Staff  Development 

W  Division  to  counsel  with  all  new  employees  in  assisting  them  to  understand 

and  participate  in  the  work  environment. 

.^_     C.  Procedures  for  complaints  of  discrimination  shall  be  those  prescribed  by 
""^      '  the  Affirtnative  Action  Plan  of  the  Montana  Department  of  Social  and  Rehab- 
ilitation Services. 

ART_iaE__X  -  CONTRACT  COMPLIANCE 

A.  The  policy  of  the  Aging  Services  Bureau  is  to  refuse  contract  relations 
with  any  organization  or  individual  not  complying  with  Title  VI  of  the 
Civil  Rights  Act  of  1954. 

B.  Rules  and  regulations  of  the  Older  Americans  Act  of  1965,  as  Amended,  shall 
in  all  cases  be  followed  regardina  contract  negotiation  and  development  in 
which  compliance  with  TitleVI  of'the  Civil  Rights  Act  is  called  for. 

C.  Tor  Fiscal  Year  1977  and  for  every  fiscal  year  thereafter,  the  Aging  Services 
Bureau  will  neither  renew  nor  grant  new  approvals  of  Area  Agency  Title  III 
coiimiunity  proarams  on  aging  or  Title  VI J  nutrition  projects  which  do  not  have 
an  affiri-ative  action  plan  which  complies  with  the  principles  promulgated  by 
the  federal  Administration  on  Agino  (A0A-PI-7f'-ie ,  March  16,  1976). 

A.  The  Aqino  Services  Rureau  stiall  annually  review  its  affirmative  action  goals 
and  evaluate  the  extent  to  which  ttiey  have  been  attained.  Where  deficiencies 
arc   notfd,  now  qoals  and  action  stops  for  reirioving  such  deficiencies  shall  be 
undertaler.  in  coordination  and  cooperation  with  the  Chief  of  the  Personnel 
liurrau  of  the  Uepartit.ent  of  Social  and  Rehabilitation  Services. 

v^  u  J  (  j 
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ARTICLE  XI  -  GOALS  AfiD  EVALUATION 
(Coiitinued) 

B.  T!ie  Aging  Services  Bureau  shall  keep  records  designated  by  the  Department 
of  Soci^^i  and  Rehabilitation  Services  Personnel  Bureau  for  the  purposes 
of  evaluating  the  effectiveness  of  personnel  procedures,  recruitment  pro- 
cedureSj  and  other  elensents  of  this  Affirmative  Action  Plan. 
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ATTACHMENT  B 

STATE   Montana EXHIBIT  2L'_1P 

FY  19   /B 
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Sect 

.lor 

1  3 

tha 

t: 

Stateiiipnt  of  Assurances  Relative  to 
Compliance  v/ith  Section  303(b)(3) 
of  the  Older  Americans  Act,  as  Amended 

_   ^'o'^tana being  subject  to  the  provisions 

J3(.byr3)  of  the  Older  Americans  Act,  as  amended  hereby  assures 

1.  The  State  Agency  will  develop  formal  procedures  for  providing 
opportunity  for  representatives  of  each  Indian  Tribe  in  the 
State  to  review  and  comment  on  the  State  Plan  before  it  is 
submittpd  to  the  Governor  for  review  and  approval . 

2.  The  Iridian  Commission,  or  other  appropriate  Indian  Agency  of 

the  State,  if  any,  shall  have  the  opportunity  to  review  the  ^ 

State  Plan  each  fiscal  year  before  it  is  submitted  to  the  ( 

Governor  for  approval . 

3.  Each  Area  Agency  having  an  Indian  Tribe  within  the  boundaries 
of  its  planning  and  service  area  will  include  as  part  of  its 
Area  Plan  each  year  an  Action  Plan  which  provides  assurances 

that  elderly  Indian  Tribal  members  will  receive  benefits  equivalent 
to  those  to  be  provided  to  all  non-Indian  older  persons  in  the 
planning  and  service  area. 

4.  Each  Area  Agency  will  be  required  to  submit  its  Area  Plan  for 
review  and  comment  to  representatives  of  each  Indian  Tribe 
located  within  the  planning  and  service  area  before  the  Area  Agency 
submits  the  Area  Plan  to  the  State  Agency  for  approval. 

5.  Where  feasible,  Indian  agencies  oi  organizations  will  be  selected 
to  provide  services  to  elderly  Indian  Tribal  members;  and  that 
where  this  is  not  feasible,  agencies  or  organizations  most 
qualified  to  provide  services  to  elderly 'Indian  Tribal  members 
will  be  selected. 

6.  Before  the  State  Agency  makes  an  award  to  an  organiz?tion  to 
perform  services  benefitting  more  than  one  Indian  Tribe,  it 
sfidll  obtain  the  approval  of  each  Indian  Tribal  organization. 

7.  The  State  Agency  will  consider  the  advisability  of  permitting  V 
as  a"llowr;ble  expend itures  under  Title  III,  th,e  cost  of  any 

service,  activity,  or  equipment  of  a  special  nature  that  is 
designed  to  meet  the  unique  and  special  needs  of  elderly  Indians, 
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PART  III:    RESOURCE  ALLOCATION  PLANS 
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STATE        Montana 


FY  19       78 


SUMMARY  RESOURCE  ALLOCATION  PLAN 


EXHIBIT  lll-l 
Pane      ''      of_/ 


PART  1: 

SUMMARY  OF  RESOURCES  FOR  IMPLEMENTING  THE  STATE  PLAN 

- 

A.  TOTAL  TITLE  III  ALLOTMENT:              "                        $803,900 

B.  TOTAL  TITLE  VII  ALLOTMENT:                                     $  1  ,007,448 

SUB-TOTAL 

$  1,811,348 

C.  RESOURCES  AVAILABLE  TO  STATE  AGENCY  OTHER  THAN  TITLE  III 
AND  TITLE  VII  ALLOTMENT  FOR  IMPLEMENTING  THE  STATE  PLAN: 

»    OTHER  FEDERAL                                                          $1,797,340 

o    STATE  AND  OTHER                                                       $        987,872 

$  2,785,212^ 

SUB-TOTAL 
TOTAL  STATE  AGENCY  RESOURCES 

$4,596,550 

PART  II: 

SUMMARY  OF  RESOURCES  FOR  STATE  PLANNING,  COORDINATION, 
ADMINISTRA TION  AND  EVALUA TION  OF  STA TE  PLANS 

a 

A.  TITLE  III  ALLOTMENT: 

•    Administration  of  Title  III  and  Title  VII                          $200,000 

»    Traininq                                                                                  $     ~0- 

•    Demonstration  Projects  of  Statewide  Siqnificance        $     "''" 

©    Administration  of  Area  Plans                                           S     "P- 

SUB-TOTAL 

$     200,000 

_ 

B.  RESOURCES  OTHER  THAN  TITLE  III: 

•    FEDERAL                                                                         $     56,800 

•    STATE  AND  OTHER                   _                                  $     66,666 

SUB-TOTAL 

TOTAL  RESOURCES  FOR  PLANNING,  COORDINATION, 
ADMINISTRATION  AND  EVALUATION  OF  STATE  PLAN 

$     123,466 

— 

$     323,466 

C.  FEDERAL  AND  STATE  COST  SHARING 

•    FEDERAL         75          o^ 

•    STATE                25          % 

*-f 

1.  See  number  1,  page  3  of  Exhibit  III-l 
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STATE MoniiDi- 


FY  1 


9     78 


EXHIBIT  lll-l 
Pane      2      of    4 


suM^y;ARY  resource  ali.ocatiom  plan 

(Continued) 


I 

!      PART  Ml; 
1 

1      A RtA  f-LANNING  AND  SOCIA L  SER  VICES  PROGRAM 

A.  TITLE  111  ALLOTMENT: 

$  603,900 

©    Direct  Provision  of  Services  bv  State  Aqencv                                            $         ~^'~ 

^    Areas  With  Designated  Area  Aqoncies                                                      S   60.^,900 

1.  Pronram  Pianninq     &  Adniinistrdtion         $90,585 

2.   Doveiopment  of  Action  Proqranis                                $JlJ,olD 

(a)  Coordinating  Delivery  of  Existing  Services            (     ^             ) 

(b)  Pooling  of  Available  but  Untapped  Resources       (                    ) 

(c)  Supporting  Services                                                    (513,315) 

(d)  Gap-Filling  Services                                                    (                    ) 

*    Areas  Wot  Covered  By  Area  Plans                                                                S      ~^~ 

B.  RESOURCES  OTHER  THAN  TITLE  III; 

$2,077  J74^ 

»    STATE  AND  OTHER                              $538,376 

•    FEDERAL                                                $1  .539.398 
C.  TOTAL  RESOURCES  FOP.  AREA  PLANNING  AND  SOCIAL  SERVICES 

PROGRAM: 

$2j^aL.y4 

2.  See  number  2,  paqe  3  of  Exhibit   lll-l. 

3.  See  ncmiber  3,   page  3  of  Exhibit   IIl-l. 


PARTjy: 

NUTRITION  PROGRAM 

A.  TITLE  VII  ALLOTMENT: 

$  1,007,4^8 

»    Nutrition  Services                            '        $832,960 

»    Social  Services                                            $  174  ,488  ^ 

S  583,972^ 

B.  RESOURCES  OTHER  THAN  TITLE  Vll: 

*•    STATE  AND  OTHER                               $382,830 

o    FEDERAL                                                  $201,142 
G.  TOTAL  RESOURCES  FOR  NUTRITION  PROGRAM: 

S  1 ,5^1 ,420 

.072 
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1.  Of  this  total,  only  those  funds  appearing  in  Part  II,  Section  B  Resources 
Other  Than  Title  III  of  this  Exhibit  ?.vo   directly  availrible  to  the  State 
Agency.  'All  other  funds  arc  available  to  or  administered  by  the  Area 
Agencies  and/or  Title  VII  Projects. 

2.  This  entire  amount  is  available  to  and  administered  by  the  Area  Agencies. 

3.  This  entire  amount  is  available  to  and  administered  by  Title  VII  Projects. 


P 


^ 


'U  (J 


SI  Alt '■".ontanai 


bXHIBI  r  III   1 


!■«<<«  _i..  of.  A 


SUMMARY  RESOURCE  ALLOCATION  FLAN 
(Continued) 


PART  v.   SOURC£:S  AND  AMOUNTS  OF  RESOURCES  OTHER  THAN  TITLE  HI  AND  TITl  E  VII  INCLUDED 
UNDER  PARTS  l~IV. 


Source  cit  Resourcci 


TitlG   IV-A 

Title  V 

Mursinci  Hone  nmbudsman 

Legal   Services 

State 

Title  XX 

Other  Federal 

Local    Public* 

Local   Private* 

Match  for  State  Admini- 
stration 

TOTAL: 


Amount 


$30,000 

100,000 

18,000 

26,800 

168,125 

523,000 

1,099,540 

378,888 

374,193 

I 

I       66,666 
S|2,785,212.00 


'Fxact  sources  unknov/n  at  this  time.     Thqse  funds  are  based  on 

operations  of  the  A 


Title  III  and  Title  VII 
Title  VII  Projects  durir 
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■'Title  III  nioniC'ii  are  HllocateJ  to  th'-  Planning  and  Service  Areas  in  the  foVlov/inn 
maiiner:  60%  according  to  tho  60+  population;  20%  accordincj  to  the  60h-  lov/- income 
pcnulation;  20%  according  to  tlii  GO-f-  minority  population. 
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STATE  Montana 
FY  19  78 


NATIONAL  PRIORITY  SERVICES 
PREPRINT 

Assurance  of  Compliance  with  Section  305(a) (10) 
of  the  Older  Americans  Act 


As  a  condition  to  the  receipt  of  Federal  funds  under  Title  III  of  the 

Older  Americans  Act  of  1965,  as  amended,  the  State  of  Montana 

certifies  as  follows: 


/  aX/   The  State  will  use  not  less  than  fifty  percent  (50%)  of 
the  increase,  if  any,  in  its  allotment  for  the  Fiscal  Year  for 
that  Area  Planning  and  Social  Services  Program  over  that  v/hich 
it  received  in  Fiscal  Year  1975  for  such  purposes,  to  support 
some  or  all  of  the  National  Priority  Services  set  forth  under 
Section  305(h)  of  the  Act;  and 

/^X  /   The  State  will  not  use  less  than  twenty  percent  (20%)  of 
its  allotment  for  the  Fiscal  Year  for  the  Area  Planning  and 
Social  Services  Program  to  support  some  or  all  of  the  National 
Priority  Services  set  forth  under  Section  305(b)  of  the  Act. 

or 


€ 


I /   The  State  will  use  at  least  thirty- three  and  one-third  percent 

(33  1/3%)  of  its  allotment  for  the  Fiscal  Year  for  the  Area  Planning 
and  Social  Services  Program  to  support  some  or  all  of  the  National 
Priority  Services  set  forth  under  Section  305(b)  of  the  Act. 
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PART   IV:        GENERAT,  PROVISIONS 
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EXtllBIT    lA',?. 

Paae  1  of  1 


STATL  PRaVTSIONS  FOR  OBTAINING  ADVISORY  ASSISTANCE 
FOR  TITLE  III  AND  TITLE  VII  PROGRAMS 


T.  The  SLalo  Advisory  Co.nru'.ttec  on  Afjjuy,   li<!S  )-evicwoci  |"^2']  *^''^  StiUe 
plan  prior  to  the  condnci,  of  tlie  jiuMic  Keai  in^(i.)  ;  and  .'ij-;nin 
levievjed  [_^  the  State  plan  prior  Lo  submission  to  the  Governor. 


II.  a.   T ITLE  III;   Describe  the  functions,  responsibilities  and 

composition  of  tlie  State  Advisory  Co-tunittee  on  Aj'.ing,  as  reflated 
to  the  Title  111  program^   Provide  exp lie  1 1  assurance  tb^it  the 
composition  and  frequency  of  meeting  requirements  of  Section 
903. 50(c)  are  fully  satisified. 

^*   TITLE  VII:   Describe  separately  the  manner  in  which  the  State 
agency  (through  the  State  Advisory  Conunittee  on  Aging  br  other 
means)  obtains  advisory  assistance  on  the  Title  VII  Nutrition 
Prograra,  as  required  by  Section  909.20.   Describe  the  sources 
from  Which  advisory  assistance  Is  obtained;  and  the  method  used 
by  the  State  agency  to  obtain  such  assistance,  including  the 
means  established  for  review  of  and  advice  on  the  Title  VII 
State  plan  provisions. 


Explicit  assurance  that  the  State  Advisory  Council  meets  the  require- 
ments of  Section  903.50  (c)  can  be  found  in  Exhibit  IV. 2A  (composition) 
and  the  following  By-laws  (functions  and  responsibilities)  in  this 
exhibit. 

The  By-laws  in  this  exhibit,  Exhibit  II-4  and  Exhibit  IV-2A  describe 
the  sources  from  which  advisory  assistance  is  obtained;  the  method 
used  and  the  msans  for  review  and  commsnt  on  Title  VII  State  Plan 
provisions.  The  Advisory  Council  reviews  and  conTnents  on  aj_l_  aspects 
of  the  State  Plan  -  this  includes  Title  VII  as  well  as  Title  III. 


^use   aScTrt xonal    p^ges   as    necessary) 
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BY-LAWS  OF  THE 


AGING  Sr.kVICES  ADVISORY  COliliCIL 


ARTICLE  I 


fiAME 


The  name  of  the  council  is  the  Aging  Services  Advisory 
Council. 


ARTICLE  II 

PURPOSE  -   ■■       -  -  -  - 

The  Advisory  Council  has  been  formed  to  advise  the  Governor, 
the  Department  of  Social  and  Rehabilitation  Services,  and  the 
Aging  Services  Bureau  and  consider  pertinent  issues  and  advise  on  the 
implementation  of  the  State  Plan  for  Aging;  to  advise  on  all  aspects 
of  the  nutrition  program,  including  review  of  the  advice  on  the  State 
operational  plan  and  feedback  on  State  nutrition  program  and 
nutrition  project  from  consumers.  The  Advisory  Council  shall  furnish 
advice,  gather  information,  and  make  recom.mendations  but  shall  not 
administer  programs  nor  set  policy.  _  s^ 

ARTICLE  III 

MEMBERSHIP 

SECTION  1.  MEMBERS.  The  Advisory  Council  stiall  be  composed  of 
twenty  six  (26)  mer'r.ers  representing  actual  and  potential  consumers  of 
services  under  this  program  and  major  public  or  private  agencies 
concerned  with  the  interest  of  older  persons;  members  who  arc  potential 
and  will  become  actual  consumers  of  nutrition  services;  persons 
knowledgeable  in  the  provision  of  nutrition  services;  representatives 
of  major  public  and/or  private  agencies  and  professional  organizations 
deemed  appropriate  and  pertinent  to  nutrition  prooraii;  ininority  and  low 
income  individuals. 

SECTION  2.  TENURE.  Eiich  member  of  the  council  shall  hold  office 
at  the  pleasure  of  the  governor.  Any  officer  or  council  member  may 
be  recommended  to  the  governor  for  removal  by  a  majority  of  the  council. 
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SECTION   3.      COfipLflSATIOn.      Ec«Ji  iiien^ber  shall   be  reimbursed  for 
actual   and  necessary  expenses   incurred  while  in  the  performance  of 
tcuncil   duties,   not   to  exceed  state  authorised  per  dieiu  iind  inileaye. 
Men^'ers  who  are  full -tine  salaried  officers  ot^  employees  of  this  state 
may  not  be  coinpensated  for  their  service  as  members,  but  shall   be 
reint)ursed  for  their  expenses. 


ARTICLE  IV 
MEETINGS 

SECTION  1.  MEETINGS.  Meetings  shall  be  held  quarterly  and  upon  the 
call  of  Director,  chairman,  or  a  majority  of  the  council  members, 
fieetifigs  shall  be  held  in  Helena,  Montana  or  other  designated  places. 

SECTION  2.  NOTICE.  Notice  of. all  council  meetings  shall  be  sent  by 
mail  to  the  entire  membership  by  the  secretary  at  least  two  (2)  weeks  in 
advance  of  the  meeting. 

SECTION  3.  QUORUM.  A  majority  of  the  membership  constitutes  a 
quorum  to  do  business.  Any  member  missing  three  (3)  consecutive 
meetings  without  a  valid  reason  shall  he  removed  from  the  council.  Ar-.y 
member  unable  to  attend  may  send  an  alternate  with  full  voting    .-.i'""  ■ 
privilegeSs  said  alternate  must  have  written  authorization  from  the' 
member  to  submit  to  the  secretary  of  the  council. 

SECTION  4.  CONDUCT  OF  MEETINGS.  The  chairman  shall  preside  at  all 
meetings  and  the  meetings  shall  be  conducted  in  accordance  with 
Robert's  Rules  of  Order. 


ARTICLE  V 
OFFICERS 

SECTION  1.  The  officers  of  the  council  shall  be  a  chairman,  vice- 
chairmm,  and  secretary  and  other  such  officers  as  are  considered 
iiecossary  hv  the  Advisory  Council. 

SECTI0N~2.  ELECTION,  QUALIFICATIONS  AND  TERM  OF  OFFICE.  The 
officers  shall  be  elected  by  the  council  members  at  the  last  quarterly 
meeting  of  the  year.  The  otficers  shall  serve  on  an  annual  basis  and 
shall  begin  their  duties  at  the  first  quarterly  meeting  of  the  year 
following  their  election.  Officers'  terjus  shall  be  contingent  upon  theit 
membership  in  the  council.  No  officer  may  serve  mcue  than  two  consecutive 
terms.  Should  the  chairman  cease  to  be  a  council  member,  the  vice- 
chairman  shall  serve  the  reminder  of  his  or  her  term--unless  declined. 
Should  any  other  officer  cease  to  be  a  council  member  his  or  her  office 
shall  be  filled  by  a  majority  vote  of  the  council  members. 
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SECTION  3.  DUTIES  OF  OFFICERS.  The  duties  of  the  officers  shall         ^ 
be  such  as  usually  attached  to  such  offices.  ^ 


ARTICLE  VI 


EXECUTIVE  BOARD 


SECTION  1.  The  executive  board  shall  consist  of  the  Council  Chairman 
Vice-Chainnan,  Secretary  and  the  four  area  representatives. 

SECTION  2.  In  accordance  v/ith  the  Montana  open  meeting  law,  all 
advisory  council  meetings  are  open.  However,  the  executive  board  may 
claim  executive  privilege  in  case  of  a  discussion  of  personal  or  other 


reasons, 


ARTICLE  VIT 


COMMITTEES 


SECTION  1.  A  legislative  committee  shall  be  appointed  by  the  chair- 

rren  on  legislative  years  to  testify  on  bills  pertaining  to  the  aging.  Any 

other  committees  may  be  appointed  by  the  chairman  that  are  deemed 
necessary. 


ARTICLE  VIII 


AMENDMEfJTS 


SECTION  1.  The  council's  by-laws  may  be  altered,  amended,  or 
repealed  and  new  by-laws  adopted,  in  accordance  with  the  Executive 
Reorganization  Act  of  1971  and  other  state  and  federal  laws  and 
regulations,  by  a  majority  of  the  members. 
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AGIflG  T:P.VICES  CUl'EAU 
ADVISORY   COUflCIL 


NaTP.e  and  Affiliation 


1.  T- 

<ll   r- 

;■-    C I 


Claude  D.  Wmiams  -  Retired 

[)r.  Oohn  Anderson  -  Adminisitrator, 
Montana  Department  of  f^ealth 

Val  Galle  -  Rancher*  - 

Norman  Howard  -,  Pr»esidentj  Senior 
Citizens  Center 

Clyde  Jarvi^  -  Public  Relations 

Howard  Ellsworth  -  Consumer 

Gladys  Makela  -  Member,  Carbon  County 
Council  on  Aging 

William  A.  Macmillan  -  Salesman  X 

Joe  DeLong  -  Farmer  X 

Don  Gibson  -  Retired  X 

John  St.  Jerrnain  -  County  Commissioner-'-^' 

-ouise  Oman  -  Nutritionist,  State  Healtl- 
Department 

Ben  Smith  -  Food  Service  Manager 

i'/ilma  Joe  Slaughter  -  Consumer** 

Evelyn  Nikolaisen 

Barbara  Ferretti  •-  Outreach  Vtorf^er 

John  Laitinen  -  Former  Director, 
County  Welfare** 

H.   H.   Hughes  -  Consumer** 

Roland  Kennerly  -  Black feet  Tribal   Employee 
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FUNCT TONAL  STATEriENT  FOR 
STr;r.LE  ORGAr:TZATTONAI.  UNIT 


> 


Set  forth  in  detail  the  functions  pt-rfcrned  directly  by  the  single 
orf,.Tni  za  t  ion.'J.  unit.   Specify  wliicli  functions,  if  any,  are  perfonr.ed 
by  another  unit(s)  of  tlie  State  agency  or  another  State  agency  unde? 
tlie  supervision  of  the  single  organizational  unit. 

~nTe~nepartrnerit  of"^o"cial'~and  RehabTTitation  Servi ces IrfTs' del egatoSTfTie 
authority  and  responsibility  to  administer  Title  III  and  Title  VII  of  the 
Older  Americans  Act  of  1965  as  amended,  and  any  other  titles  within  the  act 
that  may  become  the  agency's  responsibility  to  the  Aging  Services  Bureau  of_ 
the  Co-munity  Services  Division  of  the  Department  of  Social  and  Rehabilitatior 
Services. 

Ths  Aging  Services  Bureau  is  not  divided  into  specific  units  responsible  for 
planning,  coordination,  administration,  evaluation  or  technical  assistance. 
The  Aging  Services  Bureau  employs  specialists  to  carry  out  the  above  mentioned 
functions. 

Responsibilities  for  State  Plan  implementation  are  as  follows: 

Bureau  Chief:  Overall  administration  of  the  Plan  and  specifically  all 
relatic'is  with  the  State  Advisory  Council  (with  input  from  other  staff 
as  requested).        .  .  _  • 

Administrative  Officer/Assistant  Bureau  Chief:  Under  limited  supervision  of 
Bureau  Chief  provides  technical  assistance  on  preparation  of  area  plans. 
Title  VII  program  plans;  responsibility  for  overall  preparation  of  State  Plan: 
on-site  monitoring,  assessment  and  technical  assistance  as  requested;  Actina 
Bureau  Chief  in  absence  of  Bureau  Chief. 

Title  VII  Coordinator:  Under  limited  supervision  of  Assistant  Bureau  Chief, 
implementation  of  the  Title  VII  program  within  the  state,  including  technical 
assistance,  assessment,  training,  monitoring,  and  coordination. 

Administrative  Officer/Foster  Crandparent  Manager:  Under  limited  supervision 
of  Bureau  Chief,  provides  overall  administration  of  Foster  Hrandparent 
program. 

Administrative  Officer/Information  and  Nursing  Home  Ombudsman:  Under  limited 
supervision  of  Bureau  Chief,  overall  administration  of  Information  and  Refer- 
ral and  Nursing  Home  Ombudsman  project;  annual  development  and  distribution 
of  State  Resource  Book;  operation  of^,STAM  system. 

Administrative  Officer/Title  XX  Coordinator:  Under  limited  supervision  of 
Assistant  Bureau  Chief,  implementation  of  the  Aging  Services  Bureau  portion 
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?et  fortVi  in  detail  the  functions  performed  directly  by  the  single 
organizational  unit.   Specify  which  functions,  if  any,  ai e  performed 
by  another  nnitCs)  of  the  State  agency  or  another  State  agency  unde't 
the  supei'vision  of  tlie  single  organizational  unit. 


of  Tifle  XX  program  inclucUnc!  technical  assistance,  assessment,  Lrainlnq 
and  coordination;  Title  V  contact  person;  Affirmative  Action  Officer. 

Cormiunity  Organization  Workers  (3):  Field  Representatives  under  limited 
supervision  of  Assistant  Bureau  Chief  responsible  for  day-to-day  technical 
tissistance,  quarterly  assessments  of  Title  III  Area  Agencies;  75'/.'  of  ouarterly 
assessii'c'nts  of  Title  VII  projects;  coorditiation  of  programs  and  project  re- 
view and  monitoring  of  Title  III  and  Title  VII. 

riscel  Management  Specialist:  Under  limited  supervision  of  Assistant  Bureau 
Chief,  responsible  for  all  accounting  and  financial  managem.ent  of  the  proorans 
under  trie  Older  Americans  Act. 
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